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EDUCATION BUDGET SUB-COMMITTEE
REVISED TERMS OF REFERENCE
Purpose
The Education Budget Sub-Committee (EBSC) shall be responsible for
overseeing budget, monitoring and outturn activities across the Education
Portfolio.

Scope

The EBSC shall be responsible for scrutinising the following areas of the
Education Portfolio’s business activities:

a) Advising the Policy Development and Scrutiny Committee on
Budgeting.

b) Scrutinising the Education Portfolio budgets.

C) Scrutinising the outturn of the Education Portfolio budgets.

d) Considering changes that occur to grant funding streams.

e) Making recommendations to the Policy Development and Scrutiny
Committee with regard to funding and finance including savings and
efficiencies and grant changes

Membership

The membership of the Education Budget Sub-Committee shall consist of five

Councillors drawn from the membership of the Education Policy Development

and Scrutiny Committee.

Relationships

The EBSC shall report to Education Policy Development and Scrutiny

Committee on a regular basis on its activities - reports will usually be

forwarded to the Policy Development and Scrutiny Committee as information

items

Meeting Arrangements

The EBSC shall normally meet five times a year to accord with meetings of the
Education Policy Development and Scrutiny Committee

Review

These terms of reference shall be kept under review by the Education Policy
and Scrutiny Committee. The EBSC can recommend changes to the terms of
reference and these must be considered at the next Policy and Scrutiny
meeting.



